
Volunteer/Officiating Point System

The point system is intended to ensure family involvement by providing various volunteering

opportunities for the Calgary Tritons Summer Swim Club. It is meant to encourage participation

through a variety of fair opportunities which is imperative to the overall operations of the club. It is

also intended to support swim meets throughout the region by promoting officiating and other

positions including the advancement of current officials certification.

For the 2025 Season, each family will need to earn 5 points (ending with the annual AGM in

September). Failing to comply with the season obligation would incur a fine of $30/point of

obligation not met.

Point system accountability will be based on an honour system. Following volunteering or

attendance, please complete the online form at https://www.calgarytritons.ca/volunteering/ to

submit your points. You will require the link to be able to access this reporting page, so please save it

to your bookmarks. Please complete the form each time you earn points. There is no limit on the

maximum points that a family can earn. Families must make all reasonable efforts to meet point

obligations. Final decision on fines will be at the discretion of the Calgary Tritons Board.

NOTE:

1. Tritons Swim Meet Bond - Families are required to work a minimum of 2 shifts at the Tritons

Swim Meet.  The first shift only counts towards your Tritons Swim Meet Bond of $150 per

family, families do not receive volunteer points for this shift.  Any subsequent shifts count as

points towards your volunteer bond requirement.

2. The Required Casino Shift does not count towards the Volunteer/Officiating Point System.

3. To fully satisfy the Volunteer/Officials I Bond, at least one parent in each swimmer family is

required to fully be certified in Level I before Regionals within the season.  Every volunteer

shift that is worked towards the certification will be counted within the point system.

Point Opportunities:

Role/Attendance Points per event or

swim meet session

Tritons Parent Meeting Attendance 1

Tritons AGM Attendance 1

Any Officials Clinic Attendance (Advancement of Certifications) 1

Social Event Volunteering * 1

https://calgarytritons.ca/volunteering/


Officiating/Volunteering at Other Swim Meets per session or Second/Third session for the Tritons

Meet, Regionals and Provincials:

Meet Set-up/Take-down, Gate attendant, Sales Table

Attendant/Wristbands, Food Server, Hospitality Shift, Runner, Awards 1

Chaperones (at Swim Meets) - ONLY Parents of swimmers in Groups

3-5 are required to fill these roles at meets where required.  If not

filled, the Officials co-ordinator will assign to Parents in attendance

1

Timer (Level I), Safety Marshall
1

Level II Positions (see below excluding Meet Manager), Kitchen

Manager, Marshalling, Announcer 2

Level III and above - Meet Manager or Referee
3

Board/Official Club Roles:

Executive: President, Vice-President, Treasurer, Secretary, Region E

Representative, Registrar - Requires Multi Year term commitment 5

Equipment Manager, Officials Coordinator, Fundraising Coordinator,

Casino Coordinator, Social Coordinator, Past President 4

Shadowing a board member during the current season to familiarize

oneself with the roles and responsibilities 2

Shadowing a board member AND assuming the role in the subsequent

season 3

* Note: Other opportunities may be considered and offered by the board upon need.

Certification Levels:

Level I Level II Level III

Safety Marshall Stroke and Turn Referee

Timer Chief Timekeeper

Clerk of the Course

Chief Finish Judge/Chief Judge
Electronics

Recorder/Scorer

Starter

Meet Manager


